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INCREASE CASH FLOW

‘Greater Profits. Thank you!”

Cash Flow Improved | +95% Appeal Succes
Clean Claim Submissions | Lower Billing Costs




ACCOUNTS RECEIVABLE & FULL SERVICE
BILLING FOR A CARDIOLOGY PRACTICE

A Cardiology practice with 11 providers, in business for more than a
decade, hasbecome asuccessful practice seeing approximately 42,000
patients a yearand generating close to $10 millioninrevenue.

THE SITUATION

Despite its success with patients, the practice struggled on the back-end
with above average staffing turnover in the billing deparfment, an
outdated practice management system and inconsistent collections on
accountsreceivable.

One of the organizations largest hurdleswasthe furnoveritsawinits
billing administration. This constant turn over ultimately resulted in a lack
of supervision, which led to further biling and collections process
inefficiencies. In fact, in-house billing methods were costing the
practice 14% ofits totalrevenue.

On top of internal inefficiencies, the organization also faced external
challenges with recent changes to Medicare reimbursement rates,
which hit the cardiology specialty hard. The practice was now facing a
significantreductioninits primary revenue streams as aresult.

It soon became clear that complying with industry challenges while
optimizing theirrevenue needs was beyond the company's core area of
expertise. Thatis when the practice looked to a comprehensive billing,
collections and practice management provider that could turn this

company's financial strugglesinto cash flow success.

OUR STRATEGY

RESULTS



ABOUT OAKRIDGE INFOTECH

Oakridge InfoTechis a global leaderin health care, technology and outsourcing solutions. As a proven partner
focused on building tomorrow's enterprise, Oakridge InfoTech enables clients in North America to outperform
the competition and stay ahead of the innovation curve. Our technology groups will create some variant
business applications, solution architectures and manage their BPO and IT services as per their business needs.
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