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BUSINESS
PROCESS MANAGEMENT

Our services span across process discovery,
documentation, integration, automation
and innovation



EFFECTIVELY MANAGE PROCESSES AND IMPROVE EFFICIENCY

Oakridge follow a unique approach that helps enterprises optimize processes by blending
traditional business models with emerging technology practices. Utilizing our Business Process
Management services, we have been highly successful in providing effective software

solutions to meet our clients’ business goals. We help our clients create an IT and
management environments thatreact more quickly to changing business dynamics through
one or more automated business processes that involves a cycle of design, modeling,
execution, monitoring and optimization. This helps in improving information flow and

efficiency of business process.

Agile business processes and integrated
applications are vital for the growth of
enterprises across industries. Oakridge
Infotech's Business Process Management
(BPM) and Enterprise Application Integration
(EAI) practice conceive solutions to integrate
applications and optimize processes. This is
accomplished through proven frameworks,
technologies and delivery methods. With our
expertise-led approach and technology
acumen, we deliver end-to-end solutions
spanning process discovery, documentation,
integration, automation, monitoring and
continuousimprovement.

Our dedicated Centers of Excellence (CokEs)
act as innovation centers and enable us to
deliver exhaustive assessments of our clients’
business process landscape

Business Process Management (BPM)

With SOA / BPM platforms and tools from
Microsoft BizTalk, we are equipped to provide
insights into product roadmaps and help plan
and execute strategies better.

Our proven industry solutions have helped
enterprises

from diverse industry segments including
manufacturing, travel, logistics, banking,
financial services, insurance, media and retail
domains to jump start their implementations
andresolve business challenges with ease.

Process

One software, many applications

The Oakridge Infotech’s BPM offers such a
wide range of application scenarios:
transparent modeling of business workflows,
implementation of processes that integrate
users (customers, partners, and employees),
black-box processing that doesn’t require any
user interaction, electronic data intferchange
with business partners, and integration of third-
party systems into process applications, all the
while guaranteeing process quality and
availability.

Delivering results for businesses worldwide

International companies of all sizes and from a
wide variety of sectors have chosen Oakridge
Infotech’s BPM to make their processes more
flexible and automate their workflows. They
have been won over by our product’s
technology as well as our numerous service
and support offers. That's how we cultivate
long-term cooperation with our users in
partnership-based relationships that benefit
both sides.
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IMPLEMENTATION AND EXECUTION

Oakridge Infotech BPM enables you to implement modeled business processes quickly and
easily. The graphical configuration of executable workflows and their generation from

business oriented models lead to a noticeable boost in efficiency. In Oakridge Infotech BPM
you can navigate from a high-level business process to a detailed process and on to an
executable process without media disruption.
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BPM as super-glue for Social, Mobile, Analytics
and Cloud (SMAC)

Whether it's connecting employees within the
enterprise, or clients to businesses, or reaching
out to partners to develop innovative
products or services, BPM acts as the glue that

binds and connects. It provides a flexible
framework to connect people with
information in an open manner, ensuring
visibility, performance and compliance to
regulatory requirements.

We help enterprises explore the synergies
between SMAC technologies and BPM, which
in turn supports them to take informed
decisions and build intelligent business
processes. By incorporating functionalities
that support real-time business analytics, deep
complex-event processing, social media to
support behavior and collaboration, and
expanded technologies to support growing
requirements for mobility, BPM can be
extended to the next level of adding more
intelligence to processing capabilities.
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Our agile BPM delivery processes, templates and frameworks coupled with in-depth
engineering capabilities enable our clients to realize benefits within 90 days. Ourincremental
value driven approach de-risks challenges associated with BPM implementations and
provides immediate benefits, while ensuring that long terms goals are met within stipulated
budgets. The factors that help us deliver value:

» Service Oriented Architecture (SOA) and BPM

» Products-specific estimation and requirements tools
» Single team for all process, rules, analytics and integration needs

» Minimum rework and reduced project overhead formaximum value
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ABOUT OAKRIDGE INFOTECH

Oakridge Infotech has been delivering technology solutions for global clients. We have grown into a mature IT
solutions provider delivering innovative technology solutions and services across multiple domains. We provides
services and solutions spanning across Microsoft's product line to deliver improvements across the entire o
enterprise. We engage with customers to help unify their web assets; including Content management, | Oa krld g e
collaboration platforms, analytics, cloud solutions, enterprise mobility, CRM, ERP, social marketing, rich media

applications, search, digital marketing integration, and many more. We make sure the customer expectations In fo tec h
with user experiences, increased business agility, enriched quality and on time deliverables with tools and

processes.

For more information, contact: inffo@oakridgeit.com www.oakridgeit.com
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